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Key Activity 1: Monitoring the impact of the Devon, Torbay and Plymouth Agreed Syllabus/ Developing standards in RE
  

Key Tasks Target Group(s) Lead/by whom Cost Timescale Success Criteria

1A To monitor the 
impact of the AS 
through focused 
visits to a sample 
number of primary, 
secondary and 
special schools

1B Analyzing 
GCSE and A level 
results in RE/RS, 
sharing key findings 
with SACRE and 
writing letters of 
commendation/ 
support to Devon 
secondary schools

   Selected Devon 
schools

Devon Secondary 
schools

Ed Pawson/ Jeremy 
Roberts

Ed Pawson

   

 4 days 
Advisers 
time per 
financial 
year- total 8 
days

to be cut to 
7 days?

2 days

Spring 2017
- Spring 2019

Autumn 2017 -
        Autumn 2019

Monitoring leads to improved 
standards in, and evaluation of, 
RE. Key strengths and areas for 
development shared with Devon 
SACRE and feed into future plans.

Monitoring strategy leads to 
improved performance in GCSE 
and A level RS/RE



Key Tasks Target Group(s) Lead/by whom Cost Timescale Success Criteria

1C Analyze key OFSTED 
inspection judgements from 
Devon schools on RE, CW 
and SMSC annually and share 
findings with SACRE, CYPS, 
LDP and Devon schools

All Devon schools 
inspected in 2016 - 
2018

Ed Pawson 3 days
to be cut to 
2 days?

Summer 2017 -
Autumn 2018

Analysis leads to improved 
provision in RE, CW and 
SMSC in all Devon schools

Key Activity 2: To develop the role of Devon SACRE in SMSC

2A To enhance the role of 
SACRE in effective SMSC 
(including British Values and 
Prevent agenda) provision 
through effective guidance and 
support to schools.

Devon SACRE 
members, Devon 
schools

Ed Pawson 2 days Summer 2017 –
Summer 2018  

Devon SACRE provides clear 
and effective guidance to 
Devon LA schools on SMSC
School practice in SMSC is 
enhanced and leads to high 
standards in Ofsted 
inspections in Devon schools



Activity 3: To develop the partnerships between Devon SACRE, Devon CC, local and national bodies and faith/beliefs 
groups 

Key Tasks Target Group(s) Lead/by whom Cost Timescale Success Criteria

3A To develop the 
partnership between Devon 
SACRE and

i. Devon schools

ii. Faith and belief 
communities in 
Devon through active 
involvement with 
Exeter inter faith and 
Devon Faith and Belief 
forum, South West 
SACREs and the 
Exeter/ Plymouth 
dioceses

Devon SACRE, 
Devon schools, 
Devon faith and 
belief communities, 
Exeter and Plymouth
Dioceses, and 
Learn, Teach, Lead 
Project

Ed Pawson/ 
Jeremy Roberts
Members of Devon 
SACRE

 4 days Summer 2017- 
Spring 2019

Devon SACRE is clearly aware 
of its impact on the Devon 
community, particularly schools 
and colleges. Activities held to 
build partnership with Devon 
schools and faith/ belief 
communities, especially 
training faith and belief 
community members working 
in/interested in working in 
schools

3B To link with, support and 
co-operate with Learn, 
Teach Lead RE Programme

Devon schools Ed Pawson 4 days plus 
provision of 
£1000 to 
support the 
running 
costs of 
LTLRE

Summer 2017- 
Spring 2019

Empowering RE teachers in 
Devon through building 
networks



3C To develop training for 
schools faith and beliefs 
visitors, in partnership with 
Devon Faith and Belief 
groups 

3D To maintain strong 
contact with national 
organisations: DFE, 
OFSTED and national RE 
organisations - REC, 
NASACRE, AREIAC, 
NATRE providing feedback 
to and from Devon SACRE

Schools faith and 
belief visitors

Devon SACRE

Ed 
Pawson/Jeremy 
Roberts

Ed Pawson

6 days plus 
£500   
to be cut to 4 
days?

6 days
to be cut to 4 
days?

Summer 2017 - 
Summer 2019

Summer 2017 - 
Spring 2019

Trained faith and belief visitors 
will be a huge asset to Devon 
schools. We hope this will be 
the start of an ongoing 
programme

Devon SACRE is fully informed 
of key national issues in RE 
and regularly corresponds with 
national bodies

Key Tasks Target Group(s) Lead/by 
whom

Cost Timescale Success Criteria

3E To ensure Devon 
SACRE meetings, Inset 
sessions and the Annual 
report are effectively 
planned resourced and led.

3F To lead the annual 
events linked to HMD 
(Holocaust Memorial Day)

Devon SACRE, 
Devon schools, 
Devon CC,

Devon SACRE, 
Devon Faith and 
Belief forum
DCC, ECC

Ed Pawson

Ed Pawson/ 
SACRE  
steering group

18 days over 2 
years including 
writing the 
Annual report
£500 for teacher 
supply cover
£500 lunches
to be cut to 16 
days?

 

8 days
£500 expenses
to be cut to 6 
days?

Summer 2017 - 
Spring 2019

       

Autumn 2017-
Spring 2019

 Devon SACRE meetings are 
well attended, led and 
resourced and have a positive 
impact on Devon schools

HMD planned events by Devon 
SACRE are well attended and 
have a significant impact on 
the Devon Community, 
especially schools



ACTIVITY 4: SACRE WORKING GROUPS  2017- 19
 
Activity 4A: Evaluating and appraising the Agreed Syllabus in preparation for a review in 2019

Key Tasks Target Group(s) Lead/by whom Cost Timescale Success Criteria

To consult on the 
Agreed Syllabus in 
preparation for 
review

All Devon schools Ed Pawson

SACRE members 
and working group

10 days RE 
Adviser time 
Working group 
expenses
to be cut to 7 
days?

Summer 2017-
Summer 2018

Key recommendations presented 
to SACRE in June 2018


